

Today’s business environment demands effective relationships with colleagues and team members.  Managing Discipline as a Supervisor is one of the essential KPA’s Supervisors must be able to master.  This intense 2-day course offers Supervisors the tools to manage their team while at the same time achieving the required outputs for their Departments.
COURSE OBJECTIVE

To understand how to manage the Disciplinary Process as a Supervisor.

COURSE CONTENT
	
	DAY 1

	1
	Identifying problems Supervisors experience when implementing discipline

	2
	Understanding what it means to have Discipline as a KPA

	3
	Understanding the LRA and the Code of Good Practice and how it impacts on Supervisors

	4
	Identifying the consequences if the Supervisor does not implement discipline

	5
	Identifying the steps Supervisors must follow to ensure adherence to the Disciplinary Process + the LRA

	6
	The Productivity Pyramid – how this impacts on the Supervisor

	7
	Planning the day and using all the resources to achieve the output goal for the day

	8
	Determining between lesser and more serious incidents

	9
	Problem solving discussions around identified points in Number 1

	
	DAY 2

	1
	Investigate and prepare a case for a disciplinary hearing

	2
	Understanding what levels of disciplinary action can be invoked

	3
	Counselling team members BEFORE any disciplinary action is taken

	4
	Company Disciplinary Code of Conduct

Group discussion on problems and identification of possible solutions

	5
	Dealing with an aggressive team member who performance is below standard


INDIVIDUAL LEARNING OUTCOMES 
At the conclusion of this course, learners will be able to:

· Identify and understand other people's communication styles.

· Implement appropriate steps to deal with conflict situations.

· Understand the difference between assertive, aggressive and submissive behaviours.

ASSESSMENT CRITERIA AND METHODOLOGY

· Participation in in class role plays

· Case studies + discussions + exercises
· On course completion of a Portfolio of Evidence

ENTRY LEVEL: Level 4/Grade 12/Matric. 

Course is conducted in English - Grade 12 level.
COURSE INFORMATION


	DURATION
	2 days in class

	CLASS SIZE
	12

	BBBEE CATEGORY

NQF LEVEL

AVAILABLE IN VILT
	E

4

4 Mornings
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